
Protocols	are	most	powerful	and	effective	when	used	within	an	ongoing	professional	learning	community	such	as	a	Critical	Friends	Group®	and	facilitated	
by	a	skilled	coach.	To	learn	more	about	professional	learning	communities	and	seminars	for	new	or	experienced	coaches,	please	visit	the	National	School	
Reform	Faculty	website	at	www.nsrfharmony.org.
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Fortune	Cookie	Warm-Up
Developed	by	Dave	Lehman,	April	28,	2005.

1.	Give	each	participant	a	Chinese	fortune	cookie;	open	it	but	don’t	read	the	“fortune”	out	loud	or	share	it	
with	anyone	else.

2.	Think	how	this	“fortune”	may	relate	to	you	and	your	work.	Jot	down	notes	if	you	wish	as	you	will	be	
asked	to	share	this.

3.	Do	a	“go	round”	where	participants	one	at	a	time	read	their	“fortunes”	and	describe	how	it	relates	to	
their	work.

4.	Eat	the	fortune	cookie!


